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Intro-

duction

You and I have something very important in common: each of us only has one life. One opportunity
to make the most of the time, resources, and relationships entrusted to us. Have you ever wondered
how people will remember your life? I have. I’ve also thought about how easy it is for someone to do
good things and still waste their life.

When most people think of a wasted life, they may think of a person who takes drugs, abuses alcohol,
lives on the streets, or gets thrown in prison. But that’s not how most people waste their lives. Many
folks waste their lives by making good things, ultimate things. They take the relationships they’ve
been blessed with, the talents they’ve been given, and the time they have and twist and turn them into
something they weren’t designed for. As a result, their lives are wasted.
We all struggle in the areas we’ll be discussing, and none of us deliberately wants to waste our life. So as
we journey together in the upcoming pages, we’ll identify areas that can be wasteful and discuss what
changes can be made so that we can lead lives that are ultimately meaningful. Here are 7 ways to not
waste your life:
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Money

The Pew Research Center asked 18–25 year olds what their most important goal was in life.

81% answered, “To get rich.” That’s a tragedy. If there is one unmistakable lesson from history, it’s that living
for money leads to a hollow, regretful, and corrupt existence. But our culture inundates all of us with the
“money is everything” lie. Contrast that with what some of history’s most wealthy men had to say about
being rich:
“The care of $200 million is enough to kill anyone. There is no pleasure in it.” – W.H. Vanderbilt
“I have made many millions, but they have brought me no happiness.” – John D. Rockefeller
“Millionaires seldom smile.” – Andrew Carnegie
“I was happier when doing a mechanic’s job.” – Henry Ford
Many people say “Money is the root of all evil.” But that’s not true. The Bible states, “The love of money
is the root of all evil” (1 Timothy 6:10). Money can be used for good, but we can waste our lives with an
undue attachment to money—either to buy unnecessary things for pleasure in an attempt to fill a void in
our life, or to hoard money in an effort to control our destiny. Both spendthrifts and misers waste the gift of
money.
We don’t waste money when we realize what it’s really for. Money is meant to provide for our needs and
to bless others. A great way to do this is with the Save/Spend/Share formula.
Save Money – so you can provide for your family even when unforeseen circumstances arise.
Spend Money – mainly on needs, not wants. Needs are items or services that you must have in order
to live. Wants are items or services that you would like to have but can live without. If it it’s a need,
spend wisely. If it’s a want, prioritize.
Share Money – with those in need. You are either a financial conduit or a cul-de-sac. Either financial
blessings will flow through you to help others, or those blessings will stop with you as you use them
for yourself. Designate a portion of what you earn for your church and to help those in need.
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As I shared in my book, All Pro Dad: Seven Essentials to Be a Hero to Your Kids, “As you start to get a
better grip on your finances, show your children how to be good stewards of money as well. Teach your
children how to save, spend, and share wisely. In our home, as our children were growing up, each of our
children had three mason jars for the allowance or ‘commission’ they earned for doing their chores. They
received a fifty-cent increase each year on their birthday. So a ten-year-old would receive five dollars per
week. Two dollars would be placed in the spend jar. Two dollars and fifty cents was deposited into the
save jar, and fifty cents in the share jar, to be given to church.”
Wasting money is a waste of your life. So save, spend, and share money wisely.
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Marria

Marriage is one of the greatest institutions ever created. It is an institution that can bring

great joy to couples but can also bring great pain and sorrow if people don’t understand its purpose. A
wasted marriage is a wasted life, even if everything else falls into place. Here are some ways you can waste
your marriage and some truths on how you can make your relationship truly meaningful and turn it into a
blessing.

When you don’t understand that marriage is a covenant, not a contract

A contract is based on consideration between two people. It is a reciprocal transaction (e.g. “If you do this,
then and only then will I do that”). It seeks to get. It’s for a limited time. And it’s the wrong foundation for
any family relationship.
A marriage is the covenantal union of one man and one woman. It is based on unconditional love
between God, a husband, and a wife. It is a sacrificial action (e.g. “I’ll do this no matter what you do”).
It seeks to give. It’s for life.

When you treat your spouse like the enemy

Husbands and wives can sometimes find themselves competing and keeping a marital scorecard in their
marriage. They keep track of who spends more, disciplines more, does the dishes more, cleans more, mows
more, and works more. If couples aren’t careful, they can become bitter, and resent the other for not helping
enough or for having more fun. If not addressed, a husband and wife can even feel like enemies.
But your spouse is not the enemy. You may remember the comic strip character Pogo who remarked,
“We have met the enemy and he is us.” Our primary enemy in any relationship is ourselves. If we can
understand the depth of our pride, our dysfunction, our selfishness, we will be much more gracious to our
spouse and not “keep score” in our relationship. But if you find yourself keeping score, what should you do?
Remember this key thought. You were designed to complement each other, not compete with each other.
Marriage is the ultimate team sport. And because you and your spouse are on the same team, here are a few
things you must agree on:
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• You will be married for life and, therefore, the “D” word, divorce, will never be used.
• Your marriage will always be a top priority in every way. Your spouse comes first, not your kids.
• You will strive to meet the sexual needs of your mate. Sex will not be withheld as punishment or
because of lack of interest.
• You will always be honest with your spouse. That means no secrets.

When you don’t ask for or grant forgiveness

The failure to give or receive forgiveness accounts for many marriages that do not endure.
Those simple words, “I was wrong, will you please forgive me?” can be strong enough to resuscitate a dying
relationship. Asking for forgiveness is hard at times. No question. But granting forgiveness can be even
more difficult.
Granting forgiveness is not a feeling, it’s a decision. When you really forgive someone, you are making
specific promises to yourself and to your spouse. You are saying:
1. “I will not dwell on this incident.” Don’t replay the incident in your mind. If you do, it’s like burying
the hatchet but keeping the handle uncovered just in case you want to use it again.
2. “I will not bring this incident up and use it against you.” That means you will not keep a record
of wrongs.
3. “I will not talk to others about it.”
4. “I will not allow this matter to stand between us or hinder our personal relationship.”

When you rely on your marriage for ultimate happiness

In my early years of marriage, I felt like an important part of Susan’s “duty” as my wife was to make me
happy. I was a bit more focused on me than us. I didn’t think so at the time, but now looking back, I relied
on Susan to lift me up when I was down; to help me upon command; and to meet my physical needs when
called upon, just to name a few. While we can and should find joy in our relationship with our spouse, if we
look to our marriage relationship for our ultimate happiness, we will be very disappointed. Marriage was
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not designed to make you ultimately happy. If you are counting on your spouse to meet your deepest need,
they are severely incapable of this, as you can’t deliver the ultimate goods to them either.
Marriage is about reflecting, not providing, everlasting joy. We will unpack how to achieve ultimate
happiness, and thus the un-wasted life, at the end of this ebook.

When you do not make it a priority

I’m the kind of guy who runs the car until the fuel gauge is below empty. I push the limit. And yes, I run
out of gas once in a while. While I know the smarter way is to refuel long before the fuel light comes on, I
don’t do it.
In marriage, a lot of us push the limits too. We don’t pay attention to our relationship gauge until it
reaches a critical point. And it’s often good things that take our focus off of our marriage. Helping our
kids with school, attending their sports and music events, caring for them when they’re sick, and working
through their issues with friends all take time. Serving on committees at church consume time as well.
That’s in addition to our daily work, paying bills, chores around the house, laundry, and cleaning. After
all that, there is no energy left for our mate. If we aren’t careful, we won’t even see the need to address the
needs in our marriage until the kids go off to college or a career, and then, the love tank may already be
completely depleted.
Marriage has got to be a priority. Promptly make changes in your priorities to the extent that you can if
they are out of balance. Maybe it’s not so important to serve on that board or committee during this season
of life. Maybe that weekly golf game with your friends will have to wait. Maybe your kids don’t need to play
three sports at a time and have a calendar that is jam packed with extracurricular activities. Maybe your
children can help a bit more with things around the house.
Also, calendar a weekly or bi-weekly date night with your spouse or a day each week you can meet for
coffee together. Walking, hiking, or riding bikes together can work well. Finding a hobby you both enjoy
can also meet the need.
You will not waste your marriage when you learn how to prioritize your relationship.
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We can waste the precious gift of parenting in two ways – either idolizing our children too
much or not prioritizing them enough.

Here are some ways that a parent might idolize their children and what you can do to make sure you
don’t waste the precious gift of parenting.

You don’t give them the freedom to fail

Being a parent is really hard, but letting go is even harder. Think about it. If you are a young parent, you
realize that you are pretty much in control of all the decisions your child makes—what kind of clothes they
are going to wear, where they’re going to go, what kind of food they are going to eat. You are in control.
But as your children get older, you move from being in control as a parent to being more out of control
as a parent. As a teen, your child makes more decisions on their own, decisions that might even be a little
painful if they make the wrong one. But the pain of those decisions can actually help them grow. Of course,
we don’t want our kids to make really poor decisions that are going to scar them for the rest of their lives, so
we need to keep all of this within certain boundaries.
For example, I remember one of our daughters, who was seventeen at the time, wanted to go to a party
and my wife and I really didn’t think it was a very good idea. We sat down with her and said, “You know
what honey? We don’t think it’s a good idea for you to go, and we don’t think you should go. If you do go,
you are going without our blessing and out from under our authority, but you need to make the decision
whether you’re going to go or not.” We were letting her make the decision and giving her the freedom to
fail. I am pleased to report that she made the decision not to go to the party, and we let her know that it was
a very wise decision.
I want to encourage you to give your children the freedom to fail as they get older. Of course, that
freedom will depend not only on their age, but also their track record and maturity level. Allow them to
make those decisions so that when they are ready to fly solo later in life, they’ll have the equipment, the
knowledge, and the wisdom to be able to make wise decisions.
7

You do everything for them

As your children grow up, they should become increasingly self-sufficient. Unfortunately, it doesn’t always
work out that way, especially if they’re used to you doing everything for them. Little by little, start to
reinforce your child’s self-sufficiency by limiting the things you do for them. Teach them how to do those
things and increase their responsibilities around the house. If they don’t want to comply, limit the time they
spend on the computer or watching TV. Sometimes it’s just easier to clean up your children’s messes rather
than instructing them how to do it for themselves. Don’t do it! Instead, teach them how to clean up their
toys, etc., but take it one task at time so they don’t become overwhelmed. Do let them know there will be
consequences if they do not follow through.

You give them everything they want

Many parents are working harder and putting in longer hours so they can do more for their children. They
want to meet every want and desire that their children have. They give them laptops, Xboxes, smartphones,
designer clothes and new cars. They want to be their child’s buddy first and foremost. Parents may be giving
children what they think they want, but it’s not what they need. While it’s important to provide for your
kids, it’s just as important to place limits on what your children are allowed to do. Limits are absolutely
necessary for everyone. Your children may not like them, but they are in their best interest. Parents must
work as a team to draw limits for their children. These limits should include what they wear, the movies
they watch, the video games they play, the food they eat, the music they listen to, and even the friends they
should and should not have. As your children get older, the limits can be extended in certain areas. But
until then, parents must enforce the limits or they will merely become suggestions.

Parenting priorities

Some parents idolize their kids and waste the gift of parenting. On the other hand, many people waste the
gift of parenting by focusing on their selfish desires and, as a result, don’t make their children a priority. I’ve
heard it said time and time again, “I’m really busy with work and some other things right now, so I don’t
have a lot of time with my kids. But when I do spend time with them, it’s quality time!” Parents try to mask
their guilt by saying those kind of things. But we all know that’s a myth. Kids aren’t looking for quality time,
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they want and need quantity time. Think about it. Have you ever heard your child say to you, “Mom, Dad,
we’ve played way too much. Why don’t you go back to work and get some things done?” Of course not.
They want quantity time.
As I share in my book, All Pro Dad: Seven Essentials to Be a Hero to Your Kids, as our kids were growing
up, I tried to ensure that I didn’t waste the gift of parenting. One thing I did was take each of my kids
somewhere they wanted to go on their birthday date each month. For example, Emily’s birthday is on
the tenth of the month. So on the tenth of each month, it was her turn. It might have been something as
simple as going bike riding or getting hot chocolate before school. Something she wanted to do. Did I do it
consistently? No. But the point is, I made a real effort.
As our children get older, it seems to become more challenging to spend quantity time with them, but
it is no less important. Especially during the teen years, availability is the key. When it comes to spending
time with our kids, we need to say yes every possible time because anyone with teens knows that those
opportunities may not come as often as they used to. When they’re home for spring break, for example,
I try to go in really early to work so that I can get home earlier, since they don’t even wake up until 11:00
a.m.! When they get home late at night, Susan is always available for them because that’s when they want
to talk about their evening, their friends, their challenges. When they want to grab a burger at midnight, I
gladly jump in the car and take them.
Not wasting the gift of parenting is being able to prioritize without idolizing.
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Work

It’s very important to understand that work is good. God created work. Work is also
necessary so that we can properly provide for the needs of our families.

But we can waste our life when work becomes the ultimate. Wonder if are a workaholic? Author Robert
Shannon asks:
“Do you get more excited about work than about family?”
“Is work the activity you like to do best and talk about most?”
“Have your family or friends given up expecting you on time?”
“Have your long hours hurt your family or other relationships?”
If you are answering yes to more than one of these questions, you may be wasting your life. Having said
that, if there is a short season in your life where there are critical things happening at work and you need
to spend more time at the office or even at home working, that does not mean you are a workaholic. It all
comes down to determining if you are controlling your work or it is controlling you day in and day out.
In contrast to focusing on work too much, you waste your life when you put your vocation on autopilot
and don’t do your work with excellence. When you don’t care about your career enough, you not only rob
your employer of your best, but you also rob yourself of the joy of using your giftings to their fullest and the
opportunity to better provide financially for your family. Be passionate about your vocation. Work at it with
all your heart. Bloom where you are planted or get into another field where you will flourish.
Our children were also created to work and need to understand the importance of work. So how do we
teach them? Children should be assigned age-appropriate chores around the house. When our kids were
growing up, we made a chore chart. In the vertical column on the left, we listed all their chores, including
things like taking out the garbage, washing the dishes, yard work, making their beds, and cleaning their
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rooms. On the horizontal
row at the top, we wrote
each of their names. As
they completed a chore,
they checked it off. We
reviewed the chart with
them at the end of the
week and awarded them
an allowance. You can
download a free printable
chore chart at iMOM.com.
You can also use work as another way to bond with your
children and to teach them important life lessons. Let me illustrate. When my children
were weeding with me in the yard when they were younger, one of them said, “Dad, why are we doing
this…it’s a waste of time. The weeds are just going to grow back.” Well, that opened up a great opportunity
for a life lesson. I responded, “Well, if you don’t pull the bad stuff out, the good stuff can’t grow. Just like in
our lives. If we don’t pull the bad stuff out—like bad t.v. shows and even friends who are a bad influence—
then it’s harder for the good to grow in our life.” It was a wonderful way for me to use the power of a work
parable with my children.
Teach your children the importance of meaningful work.
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Tech- y
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In the 1800’s, Henry David Thoreau wrote: “We are in great haste to construct a magnetic telegraph

from Maine to Texas; but Maine and Texas, it may be, have nothing important to communicate.” In other
words, many people are demanding the latest and greatest technology and newest forms of communication
but rarely take a step back and ask, “Why?” Or, “To what end?”
We are now technologically connected like never before in the history of the world. And given the vast
availability of technology, we need to ensure that we harness its benefits and avoid its controlling effect.
Start by recognizing that technology is simply a tool, and can be used for important purposes and in
amazing ways or as an obstacle to what you really should be focused on. It can waste our lives. How do
you keep it in check? Remember these four R’s:
1. Recognize that you can control technology. You choose when and where you turn electronic
devices off and time together with family on. Make sure that your kids know that technology is not
a right; it is a privilege that can be limited or taken away if abused.
2. Require rules. Establish boundaries on things like computer use, talking on cell phones, texting,
tweeting, snapchatting, etc. For example, texting is off limits at the dinner table. Facebook and
Instagram can only be used when homework is completed. Explain to your children the reason
behind the rules.
3. Reinforce restrictions. People don’t always do what we expect, they do what we inspect. Monitor
what your kids are doing online and who they are communicating with. Make sure nobody is going
out of bounds, including you.
4. Remember that your children will learn more from your online actions than your offline words.
If searching, posting, socializing, or commenting online is consuming most of your waking hours,
it will be tough to teach your children anything different. Show them by example when and where
they need to power down electronics and power up personal interaction.
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Just like many other things in life, technology can be an enemy or an ally. It can be used for good or evil.
Here are 9 things my wife, Susan, and I do that turn technology from a potential foe into a worthwhile
friend.
1. We each send a good-night text to our girls who are in college or working almost every night. Often
it’s simply a “’Night, love you soooo much.”
2. Susan and I “like” and post comments on our children’s Instagram.
3. Susan and I will FaceTime with our kids who are away at school. iPhones, Google Hangout, and
Skype are great tools to use to keep the relational touch when distance separates us from our children.
It’s nice just to see each other “face-to-face” and chat for a few minutes, even if there is nothing
pressing to talk about.
4. Recording a silly audio message and texting it to our kids is fun, too. During a Family Minute radio
recording session, I did my best foreign accent for one of the scripts and texted it to my children for
a good laugh.
5. Taking and sharing pictures via smartphones can be entertaining, as well. At the mall recently, I
put on the weirdest pair of shoes and Susan took a picture of them and sent them to our kids. They
really thought I bought them!
6. I sometimes send my kids a short video message from my phone just to let them know how much I
love them. Other times I will send a video if I am at a fun concert or event that I want them to feel a
part of.
7. When one of us in the family sees a funny or inspirational YouTube video we like, we’ll take a quick
break from what we’re doing to share it with each other.
8. Susan and I take pictures when we are at events or other activities of interest and send them to
our kids who are away from home to help them feel more connected to what’s going on with their
family and hometown friends.
9. Smartphone apps are constantly being created to fill every possible societal niche. While a lot of them
are purely for entertainment, others can be practical, educational, and useful. We’ll sometimes share
new apps we discover with one another.
Technology is a tool. Use it to live your life wisely, not waste it. Make sure you control it. Don’t let it
control you.
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Entertainment

Entertainment can be good. But when you approach entertainment the wrong way, it can

be wasteful. We all know that the wrong type of entertainment can corrupt your soul and leave you
with completely distorted and unrealistic expectations. Immoral, senseless movies, music, TV shows,
or websites, can slowly drip intravenous poison into your heart and mind—poison that can harm your
relationships and kill your joy.
But a more subtle way entertainment can waste your life is when it might be “good” but takes us away
from what is best. Author Os Guinness helps to explain this point when he says “We surround ourselves
with entertaining distractions…We tranquilize ourselves with the trivial. Has any generation ever been
able to divert itself so happily for so long and with so many fascinating toys as ours? With our Blackberries,
iPhones, iPods, and TiVos, we can lose ourselves in virtual reality and be entertained and distracted
forever—‘amusing ourselves to death,’ as bestselling author Neil Postman puts it.”
Many of us, including me, get easily caught up in entertaining and amusing ourselves. We want a brief
escape from the difficulties and pressures of the world. And there is nothing wrong with good, uplifting
entertainment. But it develops into an issue when it becomes a focal point of our lives and overly consumes
our time and affections.
While entertainment can be wasteful, it can also be beneficial. The right kind of entertainment can bring
husbands and wives, parents and kids together. Here are some examples:
Family movie night. A good wholesome movie can be enjoyable for the entire family. You can also
talk about lessons learned afterwards.
Family cards or board game night. Playing cards or board games can provide entertainment for the
entire family. Classics like Monopoly or Checkers are great, or fast-paced games like Taboo or Apples
to Apples that ensure everyone participates.
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Out and about. Mini golf. Flying kites. Fishing. Hunting. Swimming. Hiking. Stargazing. Camping.
Nothing beats the great outdoors for great family time.
Entertainment is what you make of it. If left unchecked, it can waste your life. But when used properly, it
can enhance it.
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Time

Time is the most precious present possession we have, and how we spend it will either be

wasteful or purposeful. Think about the following areas where you spend your time and ask yourself the
questions next to each one.
Drive Time - During drive time, do you listen to uplifting music or meaningful talk?
Mealtimes - Are you doing all you can to eat dinner with your family as often as possible?
Bedtime - Are you tucking your children in bed every night and praying with them?
Vacation Time - Do you schedule family vacations every year and are those vacations really about
family togetherness?
Reflection Time - Are you carving out time each month or each quarter to make goals and to reflect
upon important things in life?
Rest Time - Are you taking time to rest, especially on the Sabbath?
Work Time - Do you and your family work around the house and do chores together?
Recreational - Do you do sports and play together outdoors with your family?
Your answers to the questions above may give you a few hints on how you can make your time
meaningful throughout your day.
Now let’s get even more specific and take a look at how you can make some of your time even more
purposeful.
There are a total of 168 hours in a week. Let’s say you spend an average of 56 hours sleeping a week and
12 hours of personal time (showering, shaving, makeup, hair, brushing teeth, etc.) So roughly speaking, you
have 100 hours a week for other things.
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I’d like for you to take a look at your calendar right now and pick an “average week” that might reflect
how you spend your time. Then fill out the “Time Test” below by “guesstimating” how many hours you
spend in each category in any given week. This is not scientific, so please don’t get caught up in trying to
be too exact. The purpose of this test is just to give you a general idea of where you are spending your time.
You can even add a row or two of places where you spend your time that are not included on the chart.

Activities

Hours/Week

Family Time

Work

Wife

TV/Computer

Child 1

Fitness

Child 2

Recreation

Child 3

Yard/House Work

Child 4

Other

(Any time spent alone or
with non-family members.)

Hours/Week

Meals
Church/Worship
Extended Family

Total

Total
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Now that you’ve hopefully completed this chart, think about the things in the “Activities” column on
the left hand side of the chart that you normally do by yourself. Now consider which of those activities
you can do with your spouse or kids and start doing them together. For example, if you normally work
out by yourself, take your son or daughter with you. I’ve found that to be a good way to connect with my
kids. If you usually mow the yard or wash the car by yourself, get the kids out in the yard or have them
wash the car with you. It will increase your meaningful time together and will also teach them the value
of hard work.
You get the picture. Try to spend more meaningful time with your spouse and kids as you journey
through life by finding ways to do activities with them that you used to do alone. You might be saying
something that I’ve heard before. “Mark, that all sounds good, but I just don’t have time to do all those
things.” I would suggest that there’s no such thing as not having time. When we say, “I don’t have time,”
what we’re really saying is that we choose not to make certain things a priority right now, or there’s
something else we’d rather be doing.
When my son Marky was a boy, he showed me his ball and glove one Saturday morning and said,
“Dad, let’s play baseball.” Of course since I’m Mr. Family Guy, I said, “Sure, son.” Right? Wrong. I said,
“I don’t have time right now. I’m fixing the toilet. Just give me a few minutes.” The minutes turned into
hours, and when I was ready that afternoon to play ball, my son said, “No thanks, Dad.” Think about all
the demands on your schedule and take a look at the things you spend the most time on. The truth is, we
make time for the things we want to make time for. But that isn’t always necessarily what we should make
time for. Starting today, make it a priority to set aside time for what’s ultimately important: your family.
And when there are things you need to get done, like fixing the toilet or doing other chores, have your
child do it with you.
Do you know what your kids will remember about their childhood? Will they cherish the memories
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of the Xbox, PS3, or smartphone you bought them? No. Instead, they will remember you taking the time
to cook pancakes for them and have meals with them. They will remember camping with you, wrestling
with you, and building a fort together in the backyard. They will remember mom writing those special
notes for their lunchboxes, cheering for them at their games, and having a make-believe tea party with
them. Our children won’t reminisce about big events and big-ticket items. Rather, their hearts will be
warmed by memories of the love, care, and companionship you showed them day to day and the time
you spent with them. Those are the things that will make a lasting impression they will carry with them
into the future.
Well-managed time almost always means a well-managed, non-wasted life.
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All these things - money, marriage, parenting, work, technology, entertainment, and time—are
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good things. But many people waste their lives by making good things ultimate things. They expect these
gifts to deliver more than they can.
As 21st-century Americans, we can feel like we are in a position to look down on ancient, primitive
people who worshipped idols. They bowed before things they made with their own hands and
worshipped gods that didn’t exist. Today, we have our own idols—things and people we try to put in
place of the one, true God. We sometimes idolize money, marriage, our children, our jobs, technology,
entertainment, and time. We consider them good, and they are. But if any of those things becomes our
ultimate focus, we can waste our lives.
When all is said and done, if everything in your life does not revolve around the One who created it all,
then you will have wasted your life. You were created in the image of God. You were created by God and
for God. Living ultimately for God is the only way you will live a truly meaningful life.
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